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Maximize The Value Of  Your Salesforce Investment
This ROI Roadmap pairs your team's knowledge with AI-accelerated diagnostics 
and Fortimize expertise to maximize value across people, process and platform.

For most institutions, Salesforce has more to give.  The 
gap between how it was built and how your business 
runs today is quietly costing you.

● Workflows built for one team, used by three
● Old workarounds that became “the process”
● Licenses tied to a roadmap that never shipped
● Nothing breaks, but nothing improves

That's accumulated drift. It doesn't announce itself. It 
just makes the eventual fix more expensive.

What your team can expect:

Light Lift: Org access, 5-7 conversations with your 
team, no prep.

Pre-Work: Org inventoried and assessed.

Working Calls: Real workflows, real answers.

Live Findings: Conversation, not a PDF to review.

Readout: Clear diagnosis, roadmap, decision point.

Same Team: Ongoing relationship, not a handoff.

Fortimize works alongside your team, with our own 
diagnostics, built from more than a dozen years and 
hundreds of financial services engagements. The 
assessment covers every Salesforce cloud you run and 
the systems connected to them. 

The output is your ROI Roadmap. Not just an org 
assessment. Gaps and goals mapped to growth.

$23,500 fixed fee  •  4 to 6 weeks
Remediation is scoped after findings.

 Contact Fortimize or share with your Salesforce account executive to get started. 

Bring Salesforce back as the foundation 
your team trusts and can build on.

We typically find:

● Customers who called twice but feel like strangers
● Opportunities that have stalled, data has died 
● Onboarding workflows that haven’t scaled with growth
● Documents retyped by hand on every close
● Compliance trails that won't survive the next exam
● Incentives calculated in Excel, paid on a guess
● A platform no one is willing to touch 
● The workaround became the process

Your CRM should drive the day. 
Not just record it. 
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